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AGEFACTOR BOOSTER
VERSION 0 for experimentation’s use
Boosting adult career management and key competences
for inclusion and employability through social media

OUTPUT 2 GUIDELINES
INTRODUCTION
The AGEFACTOR BOOSTER is addressed to mature disadvantaged people, providing them
learning opportunities as an interactive social experience. The underpinning methodology is based
on sound adult learning and non-formal training and guidance methods and theories (such as the
Retravailler and ADVP methodologies), and in-depth knowledge of ICT and social media
functioning for learning purposes.
The strongest stereotype in relation to older people is that they are all the same. So, taking into
account that mature people are not a homogenous group, but a diverse population with significant
variation in factors such as income, health, living arrangements, and past experiences, the
partnership develops an innovative set of tools to support and guide the most vulnerable ones
valorising previous experiences (acquired in formal, non-formal and informal context) and
promoting themselves in the labour market through enhanced digital and social skills.
In particular, the aim of this activity is to design:
- Simple (short) learning modules, complete with cards that define main topic of learning and
learning outcomes, which can provide immediate learning opportunities.
- Diversified problem-based and context-based approach, to meet the different level of
engagement according to the entry level (in terms of occupational as well as social background) of
the target group.

- Set of learning activities that can be implemented in real time but also asynchronously, in group
as well as individually, on a peer-to-peer basis and with the support of guidance counselors/
coaches.
- Presence of online coaches and experts (the AGEFACTOR ambassadors) that can support the
learning process by providing useful tips, advice and feedbacks, and foster empowerment.
- Success stories and case studies that prompt further learning, inspiration and reflection.
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With reference to what recommended by the Age Factor Transnational Report Output 1, the Output
2 provides a unique path, open to all, both for no digital proficiency and for average or better digital
proficiency. In the case of no digital proficiency, each partner will provide specific learning modules
to fill the gap in order to reach the minimum required.
Furthermore the Booster takes into account the following recommendations:
•

Persons over 50 are aware of the role of the “digital domain” in today’s reality: this is
something which can be exploited both by companies and training centres. The Motivation
Test is therefore aimed to this proposal.

•

Older people should be supported and encouraged to get online, but those who cannot or
justifiably do not want to do so should continue to be able to access services and support in
a way that suits them. For this reason the tools used to verify the entry digital skills are
expected to be mainly off-line.

•

It shall be useful to emphasize the well-recognized qualities and soft skills of elderly
workers and job seekers to address the improvement of those skills, which employers
recognize as disadvantage. When choosing the single activity, each partner should take
into account the results of the research concerning his own country, in order to increase the
specific digital skills needed.

•

The new necessary digital skills would be easier to develop through those skills already
acquired such as e.g. Facebook, E-mail, Google, and WhatsApp.

•

The activities will be aimed to create and sustain their own profile on LinkedIn and
Facebook, to create the content (e.g. CV) and to recognize and emphasize their soft skills
and readiness to learn.

•

The training actions of digital skills should take into consideration the personal identity, the
personal brand, the social reputation, the good use of social networks.

•

The AgeFactor should be simple and short courses on basic computer skills with the use of
e-mail, internet, job search, with attention to security aspects and online reputation.

•

Courses should foresee self-learning elements and be available also on mobile devices.

•

The learning activities should use diverse methods taken from non-formal approaches and
media: videos, simulations, games, and use of humour, especially for groups who do not
feel comfortable with new technologies and tools

1. Representative target groups
The representative target groups are:
a. Job Seekers ( employed and unemployed people) 50+.
b. Low profile workers who are involved in social actions.
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c. Business people 50+ who need to improve their business for self-employability.

2. Numbers of participants
As reported in the Age Factor application Form (Output 5 Piloting and implementation, see points
05-A2 and A3):
In the “light” version, the AGEFACTOR “testing team” will be available for a shorter time (maximum
4 month), in order to work with a lower number of participants (min. 10 mature unemployed
workers and 3 companies in each partner country) and to enable partner’s technicians to adjust the
tools before the official launch, to correct possible mistakes and to ameliorate some parts of the
general framework.
In the “heavy” version, the target each partner country has to reach, is made up of at least 30
mature unemployed people and 9 different companies, especially SMEs (on the whole, 240 seniors
and 72 enterprises).

3. Selection of participants
Partners will need to adapt the tool to the local situation, because the over50 group is diverse
internally as well as cross-nationally. Particular attention will be paid to let the target groups
understand benefits and learning outcomes of the AGEFACTOR experience, which will be different
in nature from services already offered by public and/or private organizations and will try to
combine and integrate existing tools with more innovative ones.
When detecting the potential participants, the staff can use 4 different tools in order to verify the
minimum required digital skills, to analyse personal demands and to check the motivation
The tools are the following:
a. Questionnaire 1 (Entry test) the staff can use the questionnaire of Output 1 to verify
the digital competencies, at which level and therefore the related gaps. This tool could
be both online and offline. This tool is important to verify the minimum requirements
(how to use a computer, ABC on surfing the Internet), which are necessary to
participate to the programme. (see Annex 1)
b. Questionnaire 2 (Motivation test): this questionnaire includes needs and
expectations, constraints and opportunities, motivation. This tool is available both online with closed questions and off-line with open questions. (see Annex 2a and 2b)
c.

Data collection and record card: to collect preliminary information about the
participants (personal data, training experiences, present working situation, career
paths) we can use for this purpose the Europass CV or other standard formats.

d. Age Factor Paths Adhesion agreement: to be filled in for acceptance. (see Annex 3)
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Table 1: Selection Tools

Objectives
•
•
•
•

To check minimum
required skills
To analyse personal
demands
To check motivation
Adhesion contract

Contents

Tools

To Check the matching
between
proposal and explicit demands

1. Entry Test –
Questionnaire 1
2. Data Collection and
Record Card
3. Motivation Test
4. Paths Adhesion
agreement

After having collected all the material, the counselor/trainer will fill in an assessment grid, (see
Annex 4) to evaluate the candidate.
If the candidate is found suitable, he will be allowed to participate to the whole path (the platform
has to be able to collect people datas and to invite them to each step of the path, for every country
declined in their own language).
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DEFINITION OF “EMPOWERING MODULES”

The training path develops through 8 key digital skills in order to boost the digital quotient (DQTM)
and the employability of people over 50.
Digital Intelligence (DQTM) is the sum of technical, mental and social competencies essential to
digital life. It encompasses the knowledge, skills, attitudes and values that are needed to thrive as
responsible members of the online world, and to be confident in handling the challenges and
demands of the digital era.

!
Source: https://www.weforum.org/agenda/2016/06/8-digital-skills-we-must-teach-our-children/
Digital intelligence or “DQ” is the set of social, emotional and cognitive abilities that enable
individuals to face the challenges and adapt to the demands of digital life. These abilities can
broadly be broken down into eight interconnected areas:
1. Digital Identity
2. Digital Use
3. Digital Safety
4. Digital Security
5. Digital Emotional Intelligence
6. Digital Communication
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7. Digital Literacy
8. Digital Rights

!
Source: https://www.weforum.org/agenda/2016/06/8-digital-skills-we-must-teach-our-children/

The acquisition of these abilities should be rooted in desirable human values such as respect,
empathy and prudence. These values facilitate the wise and responsible use of technology – an
attribute which will mark the future leaders of tomorrow. Indeed, cultivating digital intelligence
grounded in human values is essential for our kids to become masters of technology instead of
being mastered by it.
The path is designed to let people understand, beginning with the coaches and the local experts,
how important is, not only acquiring new technical skills, but also being identified as a digital citizen
able to decline his/her own online and offline presence, according to his/her own true identity,
competencies and ambitions.
The complete path will last 8 weeks, each one of them is dedicated to develop one specific digital
skill.
In each of the 8 steps will be available a set of tools and resources to let everyone develop that
skill in a formal and non- formal context, using a transmedia and integrated approach.
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How it works
Each of the 8 digital learning steps will include a set of suggested resources sent by e-mail (from
the platform) whose use and understanding will be also facilitated in social media groups:
Bibliography, Exercises, Applications, Tests, Videos, Interviews.

When
Every week is dedicated to a specific digital skill.
Each Monday we will launch the chosen topic and during the week the online community will be
facilitate, from a local basis, in order to empower the participants skills, also sharing their practice
with the whole group.
The set of learning activities can be implemented in real time as well as asynchronously, in group
and individually, on a peer to-peer basis and with the support of guidance counselors/coaches.
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Table 2: Different areas and Objectives

Areas
1

Identity

Objectives
To use digital technology and media in safe, responsible
and effective ways. To co-create new content and
turning ideas into reality. To solve global challenges or
to create new opportunities.
To enable a wise and responsible use of technology.

Use

2

3
4

Safety

Security
Emotional Intelligence

5
6

7
8

Communication

Literacy

Rights

To comprehend the possible risks connected with his/
her own behaviour, with a particular focus on contents
and contacts.
To develop the ability to protect one’s data by create
strong passwords and to manage various cyber attacks.

To develop the ability to be empathetic towards one’s
own and others needs and feelings.

To learn how to collaborate and communicate on line.
To develop self awareness on the digital footprints.

To develop the ability to distinguish between true and
false info, to create contents.

To protect one’s privacy, the limits on freedom of
expression.

1.1 Digital Identity
Digital identity: The ability to create and manage one’s online identity and reputation. This includes
an awareness of one's online persona and management of the short-term and long-term impact of
one's online presence.
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• Digital Citizen
• Digital Co-creator
• Digital Entrepreneur

1.2 Digital use
Digital use: The ability to use digital devices and media, including the mastery of control in order to
achieve a healthy balance between life online and offline.
• Screen Time
• Digital Health
• Community Participation

1.3 Digital Safety
Digital safety: The ability to manage risks online (e.g. cyberbullying, grooming, radicalization) as
well as problematic content (e.g. violence and obscenity), and to avoid and limit these risks.
• Behavioral risks
• Content risks
• Contact risks

1.4 Digital Security
Digital security: The ability to detect cyber threats (e.g. hacking, scams, malware), to understand
best practices and to use suitable security tools for data protection.
• Password Protection
• Internet Security
• Mobile Security
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1.5 Digital Emotional Intelligence
Digital emotional intelligence: The ability to be empathetic and build good relationships with others
online.
• Social emotional awareness
• Emotional awareness/regulation
• Empathy

1.6 Digital Communication
Digital communication: The ability to communicate and collaborate with others using digital
technologies and media.
• Online Collaboration
• Online Communication
• Digital footprints

1.7 Digital Literacy
Digital literacy: The ability to find, evaluate, utilize, share and create content as well as competency
in computational thinking.
• Computational Thinking
• Content creation
• Critical Thinking

1.8 Digital Rights
Digital rights: The ability to understand and uphold personal and legal rights, including the rights to
privacy, intellectual property, freedom of speech and protection from hate speech.
• Freedom of speech
• Intellectual property rights
• Privacy
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THE AGE LETTER
EXPLORE 8 DIGITAL AREAS IN 8 WEEKS
Each of the 8 digital learning steps will include a set of suggested resources sent by email (from
the platform) which use and understanding will be also facilitated in social media groups from each
country:
• Area Definition
• Link to the Interviews
• Exercises
• Suggested Applications
• Videos (Tedx or similar)
• Test
• Bibliograph
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Table 3: Tools

Exercises

Bibliography

Applications

Test

Video

Interviews

….

…..

Identity

Use

Safety

Security

Emotional
Intelligence
Communication

Literacy

Rights

Ambassadors
Each partner will nominate in each country a group of Ambassadors who will contribute to the
development of specific learning and guidance tools and/or contents as role model to help people
understand that everyone could learn, even if he/she’s not a digital native. The ambassadors will
be interviewed about their personal experience on how to use the new set of digital tools and what
are their online habits, which are crucial for their actual professional life.
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Guests
It’s important to define the best “role models” in each country and to interview them, thus
highlighting how reachable and close they are.
Every country will identify 3 different kind of people, who have been locally identified, such as:
• 1. Unoccupied people who has found a new job thanks to their digital skills
• 2. Someone who has changed the previous job thanks to social recruiting and personal branding
• 3. Entrepreneur who has improved his business thanks to his new digital offer
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ANNEX 1: ENTRY TEST

ENTRY TEST

I. Contents questions:
1. Please rate your general computer and
digital skills:
1.

Computers skills in general (e.g. MS
Office)

2.

General internet using skills

3.

Social media usage skills

4.

Mobile applications usage skills

5.

Digital security and safety skills

6.

Other (please
specify):

7.

Other (please
specify):

8.

Other (please
specify):

None /
Avera
ge
Very poor

Goo Advance I don`t
know
d
d
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2. Do you have your personal profile / account on the following
social media, email and communication networks?
1.

Facebook

2.

Instagram

3.

Twitter

4.

LinkedIn

5.

Google+

6.

YouTube

7.

Email (any)

8.

Skype

9.

WhatsApp

10.

Viber

11.

Other (please specify):

12.

Other (please specify):

13.

Other (please specify):

Yes

No
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3. How frequently have you been using these information
and communication networks within last 12 months?
1.

Facebook

2.

Instagram

3.

Twitter

4.

LinkedIn

5.

Google+

6.

YouTube

7.

Email (any)

8.

Skype

9.

WhatsApp

10. Viber
11. Other (please specify):
12. Other (please specify):
13. Other (please specify):

Daily

Weekl
y

Few
times

Never
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4. Which of the following options you likely use to find a job:
1.

National, regional or local employment agency

2.

Advertisements in newspapers

3.

Private recruiting companies

4.

Private connections (family, friends, colleagues)

5.

Internet, Social media platforms

6.

Internet, Job search websites

7.

Internet, Companies` websites

8.

Social peer-to-peer gatherings, Job Clubs

9.

Other (please specify):

Mark (x)

10. Other (please specify):
11. Other (please specify):

5. To what level you agree that increased
digital skills can increase your
competitiveness in labour market and
help to find a job or change to a better
job?
6. Comments on the answer (if any):

Strongl
Neither
y
Disagre
agree nor
e
disagre
disagree
e

Agre
e

Strongl
y agree
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7. Please mark which of the following specific
digital competences you think are necessary
for you to increase your prospects of
employability, and please also rate your skills
in them?
1.

Obtain information from public authorities/
services' websites

2.

Use information search engines

3.

Use job search engines

4.

Find information about goods or services
online

5.

Telephone/video calls over the internet

6.

Send/receive emails

7.

Create AND sustain personal profile on social
networks, participating in online
communication

8.

Use file-sharing services online

9.

Use online learning resources

10. Use internet banking
11. Protect digital devices
12. Solve technological problems by exploring
the settings and options of programmes or tools
13. Protect personal data and privacy online
14. Creatively using digital technologies
15. Other (please specify):
16. Other (please specify):
17. Other (please specify):
18. Other (please specify):
19. Other (please specify):

Please also rate your skills in
these competences

Mark
(x) if None
Adva
I
neces/
Aver- Goo
don`t
sary Very age
d
nced know
poor
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8. What is your overall opinion on using digital tools for employability and social
participation?

II. Socio-demographic questions:
9. Please select your age:
10. Please select the number of years of your working experience:

11. Are you currently in search of a job?

12. Are you currently attending or have been attending within last
12 months any learning courses to increase your qualification?
1.

Yes

No

Yes

No

If yes, please specify what kind of learning or courses?

13. Please select the characteristics of employment which suits the most to
your working experience and qualifications:
1.

Computer skills are necessary to do / find the job

2.

Computer skills are not necessary to do / find the job

3.

Digital competence is an advantage to do / find the job

4.

Digital competence is not an advantage to do / find the job

5.

Knowledge of internet usage is necessary to do / find the job

6.

Knowledge of internet usage is not necessary to do / find the job

7.

Knowledge of social media usage is an advantage to do / find the job

8.

Knowledge of social media usage is not an advantage to do / find the job

9.

Other (please specify):

10.

Other (please specify):

11.

Other (please specify):

Mark
(x)
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ANNEX 2 : MOTIVATION TEST

MOTIVATION TEST
A. Needs and expectations area
1. Are you motivated to participate to the AgeFactor project?
Yes

2 points

No

0 points

2. At present, with regard to your working condition, do you feel this project will contribute
to develop your digital skills?
Yes

2 points

No

0 points

3. Do you think that an improvement of your Digital skills can be useful for your
professional life?
Yes

2 points

No

0 points

4. Do you think that an improvement of your Digital skills can change your personal life?
Yes

2 points

No

0 points

B. Obstacles and opportunities area
5. Is the use of the computer relevant to you, both in your private and professional life?
Yes

1 points

No

0 points
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6. Is the use of the social media relevant to you, both in your private and professional life?
Yes

1 points

No

0 points

7. Are there any digital training courses in your social environment?
Yes

1 points

No

1 points

8. Do you think there will be any obstacles in attending a course on digital skills? (time,
family commitments, other activities, etc)
Yes

1 points

No

0 points

C. Motivation area
9. Are you interested in developing and acquiring new digital skills and practises, both in
the personal and the professional area?
Yes

2 points

No

0 points

10. Are you convinced that you can actually enhance your digital skills?
Yes

1 points

No

0 points

11. Do you think your professionality could be enhanced with an on line profile?
Yes

1 points

No

0 points

12. Could you define yourself a “social media user”?
Yes

1 points

No

1 points

EVALUATION CHART: From 0 to 7 points => NOT ELIGIBLE From 8 to 10 points => TO BE
EVALUATED MORE From 11 to 17 points => ELIGIBLE
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Annex 2B: Motivation Test (Open Questions)

MOTIVATION TEST
D. Needs and expectations area
1. Who proposed this path to you?_______________________________________
2. Did you voluntary choose this path or is it a request due to your working situation?
__________________________________________________________
3. At present, with regard to your working condition, what are your principal demands about
digital skills development?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
4. How could this path support you in satisfying those demands?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
5. What do you expect you could achieve during the course?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
6. What do you expect to take back home with you at the end of the course?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
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E. Constraints and opportunities area
1. What are the main difficulties you have to face concerning the use of the computer and
the use of social media, both in your private and professional life?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
2. Are there any digital training courses in your social environment? Have you ever
attended one of them?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
3. What are your main constraints in carrying out this course?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

F. Motivation area
1. Why are you interested in a process of development and acquiring new digital skills and
practises, both in the personal and the professional area?
___________________________________________________________________________
______________________________________________________________________________
________________________________________________________________________
2. How long have you been looking for a course with these characteristics?
___________________________________________________________________________
___________________________________________________________________________
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3. What capabilities would you like to increase and enhance? Please mention at least three
and please explain the reason why.
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
4. Do you think your professionality could be enhanced while on line?
Yes
No
4.1 Please justify your choice.
________________________________________________________________________
________________________________________________________________________
5. Please think about your on line personal profile if you have one, otherwise try to imagine
one. What would you like to read about yourself? Please create a short presentation of
yourself.
___________________________________________________________________________
___________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
6. Could you define yourself a “social media user”?
Yes
No
If Yes please specify how often?
___________________________________________________________________________
___________________________________________________________________________
7. Please add any comments you may find necessary
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
____________
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ANNEX 3 : PATH ADHESION AGREEMENT

Card N.

AGEFACTOR PATH ADHESION AGREEMENT

Date ________________________
The undersigned ______________________________________
DECLARES
To positively welcome the AGEFACTOR Path Proposal, which will consist of….
To be aware that is a very useful discussion and reflection tool
To accept and share the realization and development rules
To support the work-proposal arranged by the counselor
To collaborate on the realization of the path giving all the useful information

Signature ________________________
The trainer/counselor
Commits himself/herself to keep secret the information acquired
Commits himself/herself to support the work of the person during the whole path
Declares that all the documents realized at the end of the path belong to the subject and
he or she will decide the use and the eventual dissemination methodology
Signature ________________________
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ANNEX 4: ASSESSMENT GRID

Card 0

ASSESSMENT GRID

Name:______________________________________ Date:___________________

1. Does the candidate hold the minimum digital skills required?
Yes, on average
Yes, very high
Not at all or very poor

2. Is the candidate motivated to start the proposed path?
Yes
No

3. Does the candidate holds the necessary prerequisites (age, state of unemployment/
employment)?
Yes
No

4. Comments:

________________________________________________________________________
________________________________________________________________________
_____________________________________________
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